
TEMPLATE 1:  TEACHERS 

 

CHESTERFIELD TOWNSHIP’S TEACHER EVALUATION SYSTEM, SY 2009-2010 

 

 

Introduction  

As part of the federal requirements for states’ receiving funding under Phase 2 of the State Fiscal 

Stabilization Funds Program, all school districts in New Jersey are providing information to the 

public on the procedures they use to evaluate teachers and principals.  The information presented 

below will help you understand Chesterfield Township’s policies and procedures for evaluating 

teachers and educational specialists such as librarians and counselors.  

 

Confidentiality concerns: To protect the confidentiality of individual evaluations, districts are not 

required to provide a district-level statistical summary of teacher evaluation outcomes in those 

cases where there are fewer than 10 teachers in an entire district.  Similarly, districts are not 

required to provide a school-level statistical summary of teacher evaluation outcomes if there are 

fewer than 10 teachers in a school. 

 

Section 1. Description of Teacher Evaluation System -- 

 

A. As our Board policy states, the Chesterfield Board of Education believes that the 

effective evaluation of teaching staff is essential to the achievement of the educational 

goals of this district, including student achievement of the Core Curriculum Content 

Standards. District administrators conduct formal classroom observations for a full 

instructional period to evaluate teacher performance. Prior to the observation the teacher 

completes a Pre-Observation Information Sheet describing the purpose of the lesson, how 

the students will be assessed to check their understanding of the objective, what activities 

and teaching strategies will be used to teach the lesson, and if there is any area of 

particular focus that the teacher would like the observer to provide feedback on.  

Teachers also provide samples of their work, such as lesson plans, rubrics, and samples 

of work that the students will be asked to complete. Following the observation a written 

narrative report describing the lesson and providing specific feedback regarding 

strengths, areas of identified growth with recommendations, and comments is provided to 

the teacher. A review conference with teacher and the administrator who completed the 

observation and written report is held within 5 days of the observation. At year’s end a 

summary evaluation is completed by each teacher in collaboration with an administrator. 

This annual end of year evaluation requires the teachers to reflect and comment upon the 

year’s performance related to the New Jersey Professional Standards for Teachers, and 

describe and provide evidence of their progress in completing their Professional 

Development Plan. Evaluation results are used by district administrators to plan 

professional development opportunities, to inform a teacher’s Professional Development 

Plan, to inform selection of teachers for specific roles or duties, to inform tenure 

decisions, and to recognize teaching staff deserving of commendation.  

 

B. Tenured teaching staff are observed and evaluated two times per year; one formal 

classroom observation, one end of year summary evaluation. At least three formal 

classroom observations are completed for non-tenured teaching staff members as well as 

one end of year summary evaluation.  

 



C. First year, novice teachers, are evaluated using the Department of Education framework 

for evaluation of novice teachers. These evaluations are submitted at regularly designated 

intervals to the Department of Education. . 

 

Section 2. Evaluation Outcomes Tables  
 
 

A. If your district does not assign a single, overall rating or level on a single scale for a 

teacher’s annual summative evaluation, please include the information below on your site 

instead. 

 

i. Complete and post a district-level summary table.  To protect confidentiality, DO 

NOT post on the website if your district has fewer than 10 teachers. 

 

CHESTERFIELD TOWNSHIP TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

district 

Percent of teachers in 

district meeting these 

criteria 

45 46 99% 

 

 

 

 

 

ii. Complete and post school-level summary tables for each school in the district. To 

protect confidentiality, DO NOT post on the website if a school has fewer than 10 

teachers. 

 

[NAME OF SCHOOL]: TEACHER EVALUATION RESULTS 

SY 2009-2010 

 

Number of teachers meeting 

the district’s criteria for 

acceptable performance 

Number of teachers in 

school 

Percent of teachers in 

school  meeting these 

criteria 

45 46 99% 

 

] 



 

TEMPLATE 2:  PRINCIPALS 

 

CHESTERFIELD TOWNSHIP’S PRINCIPAL EVALUATION SYSTEM, SY 2009-2010 

 

 

Introduction  

 

As part of the federal requirements for states’ receiving funding under Phase 2 of the State Fiscal 

Stabilization Funds Program, all school districts in New Jersey are providing information to the 

public on the procedures they use to evaluate teachers and principals.  The information presented 

below will help you understand Chesterfield’s policies and procedures for evaluating principals 

and assistant principals.  

 

Confidentiality concerns: To protect the confidentiality of individual evaluations, districts 

are not required to provide a district-level statistical summary of principal evaluation 

outcomes in those cases where there are fewer than 10 principals in a district. 

 

Chesterfield has less than 10 principals in the district, therefore a district-level statistical 

summary is not provided.  

 

Section 1. Description of Principal Evaluation System --  

 

A. The Board of Education adopted Mission Statement and District Goals are used as criteria for 

evaluation of principals. The Chesterfield Township Mission Statement is as follows: The 

education of the youngest generation is “the mission” of all adult citizens in of Chesterfield 

Township. We strive to accomplish this in partnership with home and community. As 

mandated by state and federal guidelines, our goal is to teach our students the skills 

necessary to achieve proficiency in the NJ Core Curriculum Content Standards. The school 

leadership must provide the necessary resources and facilities that support a positive 

learning environment. In a rapidly changing community, Chesterfield Township Elementary 

School is committed to providing a safe environment in which to prepare all students to 

become responsible, respectful citizens and active life-long learners, with an appreciation of 

self and others.  

In SY 2009-2010 the district goals were as follows: Continue to monitor and improve 

student achievement in a rapidly growing and diverse population. Expand the learning 

process through the use of technology that is supported by staff. Expand bullying 

curriculum. Improve the communications process both internally (board-administration-

staff) and externally (board-community.) 

Principals and Assistant Principals are evaluated through a narrative evaluation focusing 

on specific areas of responsibility as detailed by job description. A conference is held to 

facilitate dialogue and provide feedback. The New Jersey Professional Standards for 

School Leaders are used to provide a framework for discussion, goal-setting, self- 

reflection, and evaluation.  

Provide a narrative description of the process used to evaluate the effectiveness of  

 



B. Non-tenured principals and assistant principals are evaluated three times per year. Tenured 

principal and assistant principals are evaluated one time per year. 

 

C. Please include any other information you feel is necessary in order for the public to 

understand how you evaluate your principals. In Chesterfield the Superintendent/Principal, is 

evaluated by the Board of Education using the guidelines and procedures set forth by the 

Department of Education and recommended by New Jersey School Boards Association for 

evaluation of Superintendents.  

 

Section 2. Evaluation Outcomes Tables   

 

A. If your district assigns a single, overall rating or level on a single scale for a principal’s 

annual summative evaluation, please complete and include the table below on your site. 

  

 To protect confidentiality, DO NOT post on the website if your district has fewer than 10 

 principals.  

 

 
 


